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OBJECTIVES

• Understand the mission and purpose of VR&E
• Provide an overview of VRE’s 5 tracks to employment
• Understand types of special employment programs
• Overview of Special Hiring Authorities
• Overview of the Evaluation and Planning Process 
• Understand the eligibility and entitlement process

Presenter Notes
Presentation Notes
The objectives of today training is to:
Understand the mission and purpose of VR&E

Provide an overview of VRE’s 5 tracks to employment

Understand types of special employment programs offered by VRE

Overview of Special Hiring Authorities use by VRE

Overview of the Evaluation and Planning that is involved with VR&E Participants 

Understand the eligibility and entitlement process for VR&E Services 




Veterans Readiness and Employment Mission

• The mission of Veteran Readiness and Employment (VR&E) is to help 
Veterans with service-connected disabilities and an employment handicap 
prepare for, find, and maintain suitable employment

• For Veterans with service-connected disabilities so severe that they 
cannot immediately consider work, VR&E provides services to improve 
their ability to live as independently as possible

Presenter Notes
Presentation Notes
The mission of Veteran Readiness and Employment (VR&E) is to help Veterans with service-connected disabilities and an employment handicap prepare for, find, and maintain suitable employment

For Veterans with service-connected disabilities so severe that they cannot immediately consider work, VR&E provides services to improve their ability to live as independently as possible





Chapter 31 or VR&E Process
Application Entitlement Decision Evaluation and Planning Tracks    Employment Services Rehabilitation

• Application received 
(VONAPP or 28-1900)

• Veteran’s eligibility                      
established 

• Schedule Veteran for 
initial counseling 
appointment if eligible

• VRC meets with Veteran
• Conduct VR&E orientation to include Five 

Tracks Video
• Conduct vocational evaluation to assess 

skills, abilities & interests
• Determine employment barrier (VR&E 

entitlement criteria) and serious 
employment handicap

• Determine feasibility for employment

• Work with Veteran to identify 
track 

• Establish vocational or 
independent living goal

• Define services needed
• Develop written plan of services

• Re-Employment

• Rapid Access To Employment

• Self Employment (monitor 1 yr. min)

• Employment  Through Long-Term 
Services

• Independent Living (24 mo. max with 
6 mo. Ext by VR&EO)

• On-going case management 
(max of 18 months)

• Provide employment services
• Interview skills
• Job placement assistance
• Referral to DOL

• Held suitable 
employment for a 
minimum of 60 days to 
ensure adjustment to 
the position, or 
improved ability to live  
independently for cases 
involving independent 
living services 
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This slide covers the commonly called Chapter 31 or VR&E process. Some of these are actual statuses that are part of the program. We will be covering these in more depth through the presentation. 

The first part of the VR&E process is the Application-In this part, we receive the application for services, then we formally establish eligibility, and if eligible, we schedule them for an initial appointment.

The second part of the VR&E process is the Entitlement Decision-In this part, we go through a formal entitlement determination. Not all who are eligible are found entitled.

The third and fourth part of the VR&E process is the Evaluation and Planning and the Determination of the track of Service-In this part, we begin to determine the vocational rehabilitation needs of the participant and in doing so determine the appropriate track of services to meet their needs. In most situations this involves the determination of an appropriate vocational objective. 

The five tracks are;
Re-Employment-Uniformed Services Employment and Reemployment Rights Act (USERRA)
Rapid Access to employment-Direct placement
Self-Employment 
Employment Through Long-Term Services-Generally a training type program 
Independent Living-Assisting with independence in activities of daily living and more independent in their home and community. 

This third yellow box, Evaluation and Planning, is where the VR&E participant may be referred, if appropriate, over to the state agency in the development of labor market information for the targeted occupation(s).  

The fifth part of the VR&E process is the Employment Services-In this part, we focus on assisting the participant with the necessary employment services to obtain suitable employment. This fifth green box, Employment Services is where we may refer the VR&E participant over to the DVOP for employment services. 

The sixth part of the VR&E process is the Rehabilitated-In this part, the participant has achieved the goals of the rehabilitation plan and the case is closed as a successfully rehabilitated Veteran. For an employment plan, the participant maintained the job for a minimum of 60 days to ensure adjustment to the position. For an independent living plan, the services improved their ability to live independently.








Entitlement, Evaluation and Planning

Presenter Notes
Presentation Notes
Next, we will address entitlement, evaluation and planning 



Chapter 31 Eligibility and Entitlement 1

Veterans
• Received honorable or other than honorable discharge 
• Have a VA service-connected disability rating of: 

• 10 percent with a serious employment handicap
• 20 percent or more with an employment handicap 

• Determined by VR&E to have an employment handicap 
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For Veteran eligibility, the applicant must have:

Honorable or other than dishonorable discharge
VA service-connected disability rating or memo rating of 10% or more
Apply for VR&E services (VA Form 1900, ebenefits account and/or in-person at your nearest VA Regional Office)
Entitlement based on establishment of employment barrier resulting from a service-connected disability 
Serious employment barrier needed to establish entitlement for Veterans rated 10%-
Factors for consideration of a serious employment Barrier or handicap are:
Number of disabling conditions
Severity of disabling condition(s)
Existence of a neuropsychiatric condition
Deficiencies in education and training for suitable employment
Negative attitudes toward the disabled
Long or substantial period of unemployment or unstable work history
A pattern of reliance on government support programs, such as welfare, SCD compensation, SCD pension, Workers’ Compensation, Social Security Disability Insurance, etc.
Withdrawal from society
Difficulties with communicating
Criminal record
Extent and complexity of needed rehabilitation services and other evidence of significant restrictions on employability, e.g., high unemployment; age, race, sexual orientation and gender discrimination issues; etc.




Chapter 31 Eligibility and Entitlement 2

Active-Duty Service Members
• Expect to receive an honorable discharge
• Obtain a VA memorandum rating of 20 percent or more 
• Participating in the Integrated Disability Evaluation System 

(IDES) or have an injury or illness that prevents them from 
performing military duties 

• Determined by VR&E to need vocational rehabilitation 
services 
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Eligibility factors for Active Duty Service members are that they:
Expect to receive an honorable discharge upon separation from active duty
Apply for Vocational Rehabilitation & Employment services
Obtain a memorandum rating or proposed IDES rating of 20% or more from VA
Have Entitlement based on establishment of employment barrier resulting from a service-connected disability
 under Sec. 1631(b) of the National Defense Authorization Act (PL 110-181) established VR&E eligibility and automatic entitlement for severely injured active-duty individuals before a VA rating is issued. 



Vocational Impairment
Equates to restrictions on employability caused by one or more of the 
following:
• Effects of the claimant's service-connected and non-service-connected disabilities

• Deficiencies in education and training

• Negative attitudes toward individuals with disabilities

• Other pertinent factors that result in restrictions on employability or in lack of 
stable, continuing suitable employment

 Examples include-homelessness, transportation, criminal background, substance 
abuse, childcare issues, family issues, mental and physical limitations, and 
financial issues. 

Presenter Notes
Presentation Notes
Before we get started, we just wanted to mention that we at VR&E Service submitted a request to Congress a few years in a row to reassess the terms used in our program, but until the law changes, we will have to keep using terms like employment handicap, and serious employment handicap to name a few. 

With that being said, we would first like to address the topic of vocational impairments. So what is a vocational impairment? 

A vocational impairment is a restriction on employability caused by one or more of the following: 
Effects of the claimant’s service-connected and non-service-connected disabilities (we will explore these terms later in the presentation)
Deficiencies in education and training
Negative attitudes toward individuals with disabilities
Other pertinent factors that result in restrictions on employability or in lack of stable, continuing suitable employment

So let's discuss some factors for us to review when determining whether or not the claimant has a vocational impairment. The factors we need to look at are the following: 

Evaluate the medical and employment history
Review relevant information on the claimant’s specific disabilities, the limitations they impose, and their impact on employability
Assess whether or not the impairment has impacted the claimant’s ability to prepare for, obtain, or retain suitable employment




Factors to Determining Entitlement

1
• Does the 

Claimant have 
a Vocational 
Impairment?

2
•Does the 

claimant's 
service-
connected 
disability(ies) 
contribute in 
substantial 
part to 
the Vocational 
Impairment?

3
• Has the 

claimant 
overcome the 
effects of the 
Vocational 
Impairment?

4
•Does the 

claimant have 
an Employment 
Handicap?

Presenter Notes
Presentation Notes
To determine entitlement, we need to answer these questions;

Read slide

We will go through each of these questions and revisit this slide as we go along.





FACT OR MYTH 1

If the claimant does not have a 
vocational impairment, the 
claimant is not entitled to CH 31 
services provided by VR&E.

10

Presenter Notes
Presentation Notes
Let’s pause for a moment and check in with our myth buster. I read off the question, go ahead and place your response of whether it is a myth or fact in the chat window.

Fact- NOTE: If the claimant does not have a vocational impairment, the claimant is not entitled to CH 31 services provided by VR&E



FACT OR MYTH 2

The service-connected disability 
does not need to contribute in 
substantial part to the 
vocational impairment. 
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Let’s pause for a moment and check in with our myth buster. 

False. The SCD must contribute in substantial part to the vocational impairment.



Factors to Determining Entitlement 2 1

1
• Does the 

Claimant have 
a Vocational 
Impairment?

2
•Does the 

claimant's 
service-
connected 
disability(ies) 
contribute in 
substantial 
part to 
the Vocational 
Impairment?

3
• Has the 

claimant 
overcome the 
effects of the 
Vocational 
Impairment?

4
•Does the 

claimant have 
an Employment 
Handicap?

Presenter Notes
Presentation Notes
To determine entitlement, we need to answer these questions;

Read slide

We will go through each of these questions and revisit this slide as we go along.





Purpose and Scope of a Rehabilitation Plan

• Purpose: The purpose of a rehabilitation plan is to structure 
individualized services that will enable the VR&E participant 
to obtain and maintain suitable employment and/or to 
maximize independence in daily living.

• Scope: The scope of the plan includes the services needed to 
accomplish the goals of the rehabilitation plan. The 
objectives of the rehabilitation plan must serve to prepare 
the VR&E participant to achieve his or her program goals.

13

Presenter Notes
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The foundation of a successful rehabilitation program is a well-developed plan of action.  The development of a rehabilitation plan is required for any VR&E participant who is entitled to and receiving Chapter 31 benefits. The rehabilitation plan must be based on the results of a comprehensive evaluation, including the required determinations and assessment of factors identified. Every decision builds on each other. The VRC uses a Questionnaire, the Entitlement decision, medical records, transcripts, vocational assessment results, and any other relevant information to assist in the develop of the rehabilitation plan.  

Ask Question to participants. What’s the one thing that makes our Chapter 31 unique? 
Answer: It’s individualized to each VR&E participant. 

The scope of the plan includes the services needed to accomplish the goals of the rehabilitation plan.  And The objectives of the rehabilitation plan must prepare the VR&E participant to achieve his or her program goals.
Counseling services must be included in every rehabilitation plan in accordance with title 38 United States Code (U.S.C.) 3107.

 Counseling services may include, but are not limited to, medical, social, psychological, economic, educational, personal adjustment, and vocational counseling.  The services must be outlined on the rehabilitation plan in observable, measurable objectives to meet the overall goal of the rehabilitation plan. 




FACT OR MYTH 3

Rehabilitation Plans are 
written for entry-level 
employment only. 
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Myth. 

Post-secondary education is often needed to achieve the VR&E participant’s rehabilitation goal as identified in the rehabilitation plan.  VR&E participants must be provided training to the level generally recognized as necessary for entry into employment in a suitable occupation.  For example, a social worker occupation requires a master's degree in Social Work, while a personal trainer or welder generally only requires a certification.  The VR&E participant shall be trained to the level that is required by the selected suitable occupation. 



Roles and Responsibility
• VR&E participant: is highly encouraged to openly and candidly discuss personal strengths, goals, 

limitations with disabilities, obstacles to attain their goal(s), and other pertinent information 
with their Vocational Rehabilitation Counselor (VRC) or Employment Coordinator (EC).

• Vocational Rehabilitation Counselor: primary role is to assist the VR&E participant in making an 
informed decision on an appropriate and suitable rehabilitation goal based upon the VR&E 
participant’s functional abilities, interests, and aptitudes, and to outline the steps needed to 
achieve that goal in the rehabilitation plan.

• Employment Coordinator: works closely with the VRC and the VR&E participant to ensure that 
the chosen vocational goal is viable in the local labor market in which the VR&E participant will 
be seeking employment.

• VR&E Officer, Assistant VR&E Officer, Supervisory VRC: may conduct higher-level reviews to 
resolve disagreements by the VR&E participant related to plan development or implementation.
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There are several individuals involved in the development, and implementation of a rehabilitation plan.  Each individual has clearly defined roles and responsibilities to ensure that the plan is carried out successfully. 

The successful development and implementation of a program of rehabilitation services require the full and effective participation of the VR&E participant in the rehabilitation process.  

The VR&E participant: is highly encouraged to openly and candidly discuss personal strengths, goals, limitations with disabilities, obstacles to attain goal and other pertinent information during counseling sessions with their Vocational Rehabilitation Counselor (VRC) or Employment Coordinator (EC).  

The VR&E participant’s perceptions regarding employment planning and vocational goal attainment must be addressed early and throughout the process of plan development.  This is critical to attaining a successful rehabilitation outcome. The VR&E participant must agree to the plan before services are provided.  The VR&E participant must maintain satisfactory conduct and cooperation in developing and implementing a program of rehabilitation services under Chapter 31.

The Vocational Rehabilitation Counselor: guides the VR&E participant in the selection of an appropriate rehabilitation goal.  The VRC’s primary role is to assist the VR&E participant in making an informed decision on an appropriate rehabilitation goal based upon the VR&E participant’s functional abilities, interests, and aptitudes, and to outline the steps needed to achieve that goal in the rehabilitation plan.  

If employment is the goal of the rehabilitation plan, the VRC will also help the VR&E participant understand the labor market to ensure that the chosen vocational goal is suitable and viable.

The Employment Coordinator (EC): works closely with the VRC and the VR&E participant to ensure that the chosen vocational goal is viable in the labor market in which the VR&E participant will be seeking employment.  

ECs are responsible for establishing a positive counseling relationship with the VR&E participant to ensure, to the maximum extent possible, that he or she receives quality services regarding employment planning.

 An EC assists the VRC and VR&E participant in identifying a suitable goal by utilizing the following resources.  Resources, which  may include any or a combination of the following:
VR&E participant’s self-report
Record of past training, employment, volunteer activities and educational experiences
Descriptive occupational literature from various web-based resources
Information-seeking interviews with prospective employers or those who are currently working in the field
Career and aptitude testing
Reviewing Labor Market Information (LMI) 
Information about the VR&E participant’s disability, including any functional limitations and capacities

The VR&E Officer: or designee may conduct higher-level reviews to resolve disagreements by the VR&E participant related to plan development or implementation. 







FACT OR MYTH 4

The VRC has the final 
authority on the training 
facility selection. 
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Fact.

Next slide please



Selection of Training Facility

• The VRC will consider the VR&E participant’s preference for a 
particular training or rehabilitation facility.

• The cost of education and training services is one of the factors 
that must be considered in selecting a facility. 

• The VRC and the VR&E participant must work together to identify 
the facility that can best meet the VR&E participant’s needs.
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The VRC will consider the VR&E participant’s preference for a particular training or rehabilitation facility.  However, the cost of education and training services is one of the factors that must be considered in selecting a facility. The VRC has the final responsibility for selection of the facility.  The VRC and the VR&E participant must work together to identify the facility that can best meet the VR&E participant’s needs. 




FACT OR MYTH 5

There is only one VR&E 
plan type.
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Myth. 

There are four types of plans, 

For an IEEP: to determine if the achievement of a vocational goal is currently reasonably feasible, a specific occupational code and title is required. 

For an IWRP: The rehabilitation plan must include a specific occupational goal or occupational cluster and three-digit DOT code. code. 

For an IEAP: The program goal for an IEAP must include a specific occupational goal or occupational cluster and three-digit DOT code.  An IEAP may be written as part of a combined IWRP/IEAP with a specific occupational goal.  

For an IILP: The program goal for an IILP is to stabilize and increase the VR&E participant’s independence in daily living, and when appropriate to enable the VR&E participant to participate in a program of services directed toward employment.  

Next slide please



FACT OR MYTH 6

A VR&E participant may use 
VA Education and VR&E 
benefits at the same time.
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Myth. 

The law prohibits VA from providing Subsistence Allowance (SA) payments under the Chapter 31 program at the same time as payments under any other education benefit programs such as Chapters 30, 32, 33, and 1606.

The VR&E participant must elect which benefit he or she will receive for the period or periods during which education or training is to be pursued. 



VR&E Tracks to Employment

The Five Tracks:

Re-employment 
Track

Rapid Access to 
Employment

Track

Employment Through 
Long-Term Services 

Track

Self-Employment
Track

Independent Living 
Track

Presenter Notes
Presentation Notes
Re-Employment Track = The Reemployment track can help eligible Veterans and Service members return to a former job (for example if he/she was deployed and has since returned) and provide employer support in meeting the Participants needs.

Rapid Access to Employment Track = This track allows entitled Veterans and Service-members to find a job or career that uses their existing skill set.  Some services that may be provided in this track include:
Tools to help with job search
Professional or vocational counseling
Help with writing a resume and preparing for interviews
Help determining eligibility for Veterans’ Preference
Help with networking and job opportunities


Employment Through Long Term Services Track = This track provides entitled Veterans and Service-members with employment barriers education or training needed to find work in a different, suitable career field. Some services that may be provided include:
A complete skills assessment
Career guidance
Job-market evaluation
Education and training for a professional or vocational field that’s a good fit for you
Apprenticeship, on-the-job training, and volunteer opportunities
Employment assistance


Self-Employment Track = This track is limited based on additional criteria for entitled Participants but, the Self-Employment track can assist with starting a business. The types of assistance are less about monetary assistance than they are about coordination of services.  Some services in this track include:
Coordination services and help with developing a proposed business plan
Analysis of your business concept
Training in small-business operations, marketing, and finances
Guidance in getting the right resources to implement your business plan

Finally, the Independent Living Track = is for entitled Veterans and Service member that cannot return to work right away due to it being infeasible at the time.  Those individuals can then be assessed to determine if any services are needed that can assist the individual in living as independently as possible.





Employment Services and Rehabilitation

Presenter Notes
Presentation Notes
Now we will discuss the various elements that go into the eligibility for VR&E services as well as the entitlement and Rehabilitation Plan development



VR&E Employment Services
Special Types of Employment Services

1

•On-the-Job 
Training 
Program 
(OJT) and 
Apprentice-
ships

2

•Non-Paid 
Work 
Experience 
(NPWE)
• Although a 

type of 
Employment 
Service, the 
Veteran would 
revert back to 
training for 
NPWE

3

•Special 
Employer 
Incentive 
(SEI)

Presenter Notes
Presentation Notes
In this section of the presentation, we will look at these three types of employment services.
Next slide please



 

1
•On-the-Job 

Training 
Program 
(OJT) and 
Apprentice-
ships

What is On-the-Job Training and 
What are Apprenticeships?

• Both provide training for specific positions 
with the employer

• Veteran is hired at the trainee wage
• Results in permanent full-time employment
• Apprenticeships also have a formal training 

module 

Presenter Notes
Presentation Notes
What is On-the-Job Training and what are apprenticeships?

Provides training for specific positions with the employer based on a vetted preapproved training curriculum 

Veteran is hired at the trainee wage, and the difference to the journeyperson wage is offset by the monthly subsistence allowance. This allows for a “Earn while you Learn” program

These types of programs result in permanent full-time employment after the successful completion

With the Apprenticeships, there is the on-the-job training component, but there also must be a formal educational component or module in combination to the OJT 




 

2

• Non-Paid 
Work 
Experience 
(NPWE)
• Although a 

type of 
employment 
service, the 
Veteran would 
revert back to 
training for 
NPWE

What is Non-Paid Work Experience?
• Provides eligible VR&E participants with practical work 

experiences

• Placement can be at any government facility that will 
provide the participant with work experience 
consistent with their vocational rehabilitation goals 
and does not aggravate their disabilities

• Usually lasts six months, but can go up to a year

• There is no cost to the employer; the VR&E participant 
receives a subsistence allowance from the VA

Presenter Notes
Presentation Notes
What is Non-Paid Work Experience?

Provides eligible Veterans with practical work experiences

Placement must take place in a governmental facility, but can be at any level of government, to include Federal, State, county, or municipality. The employer must be able to provide the participant with work experience that is consistent with their vocational rehabilitation goals and does not aggravate their disabilities

The NPWE usually lasts six months, but can go up to a year

There is no cost to the employer; and the VR&E participant receives a subsistence allowance from the VA




 

3

• Special 
Employer 
Incentive 
(SEI)

What is the Special Employer Incentive Program?
• The SEI program assists Veterans who face 

extraordinary obstacles in obtaining employment

• Veterans are hired by participating employers (can not 
be with governmental employer)

• Reimbursement up to 50% may be authorized for a 
maximum of six (6) months

• Payment to the employer may be monthly or in one 
lump sum

Presenter Notes
Presentation Notes
What is the Special Employer Incentive Program?

The SEI program assists VR&E Participants who face extraordinary obstacles in obtaining employment and need that extra factor  to encourage an employer to hire them 
The VR&E Participant is hired by participating employers (can not be with governmental employer)
Reimbursement up to 50% may be authorized for a maximum of six (6) months
Payment to the employer may be monthly or in one lump sum



How VR&E Employment Coordinators Can Help

VA’s Employment Coordinators can assist employers in 
accessing Veteran talent nationwide. By partnering with 
VR&E Service, employers will receive assistance in meeting 
their staffing and workforce needs, managing their 
relationships with local VR&E offices, the employer’s local 
offices, and the Veteran talent pool.

Presenter Notes
Presentation Notes
How VR&E Employment Coordinators Can Help

VR&E has VA’s Employment Coordinators or ECs as we call them, in almost every Regional Office, and in some offices, there are multiple ECs. 

In their role, they  can assist employers in accessing Veteran talent nationwide that has been vetted by VR&E. 

By partnering with VR&E Service, employers will receive assistance in meeting their staffing and workforce needs, managing their relationships with local VR&E offices, the employer’s local offices, and the Veteran talent pool.




Special Hiring Authorities for Federal Employment

Presenter Notes
Presentation Notes
Now we will discuss the various special hiring authorities that VR&E Participants can take advantage of when considering employment with the Federal government.




VRA

Veterans Recruitment Appointment (VRA) is an excepted authority that allows an agency 
to non-competitively appoint an eligible veteran (up to and including a GS-11). If you:

• Served during a war or are in receipt of a campaign badge for service in a campaign or 
expedition; OR

• are a disabled Veteran (therefore all VR&E Veterans), OR

• are in receipt of an Armed Forces Service Medal (includes the Global War on Terrorism Service 
Medal) for participation in a military operation, OR

• are a recently separated Veteran (within 3 years of discharge), AND

• separated under honorable conditions (this means an honorable or general discharge).

Presenter Notes
Presentation Notes
Special hiring authorities are noncompetitive and excepted service appointing authorities, which Federal agencies can use at their discretion.  These authorities provide flexibility in staffing hard-to-fill positions, overcoming underrepresentation, and allow for quick hiring.
Excepted authority that allows an agency to non-competitively appoint an eligible Veteran under the conditions listed on the slide. 

This appointment may be at any grade level up to and including a GS-11 or equivalent. This is an excepted service appointment. Upon satisfactory completion of 2 years of substantially continuous service, you will be converted to the competitive service. 

Agencies may also use VRA to fill temporary (not to exceed 1 year) or term (more than 1 year but not to exceed 4 years) positions. If you are employed in a temporary or term position under VRA, you will not be converted to the competitive service after 2 years.

There is no limit to the number of times you can apply under VRA, as long as you meet the definition of a covered veteran under applicable law.

You must provide acceptable documentation of your preference or appointment eligibility. The member 4 copy of your DD214, "Certificate of Release or Discharge from Active Duty," is preferable. If claiming 10 point preference, you will need to submit a Standard Form (SF-15 (PDF file)), "Application for 10-point Veterans' Preference."






30% or 
More 

Disabled 
Veteran

The 30% or More Disabled Veteran authority allows an agency to non-competitively 
appoint any Veteran with a 30% or more service-connected disability.

Veterans are eligible if they:

• retired from active military service with a service-connected disability rating of 30% or 
more; OR

• have a rating by the Department of Veterans Affairs showing a compensable service-
connected disability of 30% or more.

Presenter Notes
Presentation Notes
This authority can be used to make temporary (at least 60 days but not to exceed 1 year) or term (more than 1 year, but not more than 4) appointments in the competitive service. There is no grade level restriction. There is no requirement that you be converted to a permanent position, but an agency has the authority to convert such a position to a permanent position if it chooses to do so.

The agency would first place you on a time limited appointment of at least 60 days and could then convert that appointment to a permanent appointment at management's discretion. When the authority is used to meet a time-limited need, however, you will not be converted to a permanent appointment.

You must provide acceptable documentation of your preference or appointment eligibility. The member 4 copy of your DD214, "Certificate of Release or Discharge from Active Duty," is preferable. If claiming 10 point preference, you will need to submit a Standard Form (SF-15 (PDF file)), "Application for 10-point Veterans' Preference."



VEOA

The Veterans Employment Opportunities Act of 1998, as amended (VEOA) provides preference eligible and 
certain eligible veterans the opportunity to compete for certain positions announced under an agency’s merit 
promotion procedures. It applies only when the agency is filling a permanent, competitive service position and 
has decided to solicit candidates from outside its own workforce. It allows eligible veterans and preference 
eligible to apply to announcements that would otherwise be open to so called "status" candidates, i.e., 
"current competitive service employees and certain prior employees who have earned competitive status."

To be eligible to be considered pursuant to VEOA appointment, your latest, discharge must be issued under 
honorable conditions (this means an honorable or general discharge), AND you must be either:

• a preference eligible, OR
• a Veteran who substantially completed 3 or more years of active service under honorable 

conditions.

Presenter Notes
Presentation Notes
When agencies recruit from outside their own workforce under merit promotion procedures, their announcements must state VEOA is applicable. As a VEOA eligible you are not subject to geographic area of consideration limitations. When applying under VEOA, you must rate and rank among the best qualified applicants, overall, to be considered for appointment. The preference conferred, in this case, is the opportunity to compete; the statute confers no entitlement to be selected ahead of non-preference eligible candidates. Your veterans' preference does not apply to internal agency actions such as promotions, transfers, reassignments and reinstatements.

Current or former Federal employees meeting VEOA eligibility can apply. However, current employees applying under VEOA are subject to time-in- grade restrictions like any other General Schedule employee.

"Active Service" under VEOA means active duty in a uniformed service and includes full-time training duty, annual training duty, full-time National Guard duty, and attendance, while in the active service, at a school designated as a service school by law or by the Secretary concerned.

"Preference eligible" under VEOA includes those family members entitled to derived preference.

You must provide acceptable documentation of your preference or appointment eligibility. The member 4 copy of your DD214, "Certificate of Release or Discharge from Active Duty," is preferable. If claiming 10 point preference, you will need to submit a Standard Form (SF-15 (PDF file)), Application for 10-point Veterans' Preference.

VEOA provides preference eligible and certain eligible Veterans the opportunity to competed for certain positions announced under an agency’s merit promotion procedures. It is only applicable when the agency is filling permanent, competitive service positions and they have decided to solicit for candidates from outside of its own workforce….therefore allowing Veterans and other eligible persons to apply for jobs that would normally be open to “status” candidates.  

As stated on the screen to be eligible the applicant must have latest discharge issued under honorable conditions and either be preference eligible (we will discuss later) or a Veteran who has completed 3 ort more years of active service under honorable conditions. 

So its important to note that when agencies recruit from outside of their own workforce (under merit promotion procedures), the announcement must state VEOA is applicable. 

There are many other little caveats regarding VEOA appointments so please read this further. 




Disabled 
Veterans 
Enrolled in a 
VA Training 
Program

Veterans with disabilities are eligible for training under the VA VR&E program may enroll for 
training or work experience at an agency under the terms of an agreement between the agency 
and VA. While enrolled in the VA program, the Veteran is not a Federal employee for most 
purposes but is a beneficiary of the VA.

Training is tailored to the individual's needs and goals, so there is no set length. If the training is 
intended to prepare the individual for eventual appointment in the agency rather than just provide 
work experience, the agency must focus the training on enabling the Veteran to meet the 
qualification requirements for the position.

Upon successful completion, the host agency and VA give the Veteran a Certificate of Training 
showing the occupational series and grade level of the position for which trained. The Certificate 
of Training allows any agency to appoint the Veteran noncompetitively under a status quo 
appointment which may be converted to career or career-conditional at any time.

Presenter Notes
Presentation Notes
Disabled veterans eligible for training under the VA vocational rehabilitation program may enroll for training or work experience at an agency under the terms of an agreement between the agency and VA. While enrolled in the VA program, the veteran is not a Federal employee for most purposes but is a beneficiary of the VA.

Training is tailored to the individual's needs and goals, so there is no set length. If the training is intended to prepare the individual for eventual appointment in the agency rather than just provide work experience, the agency must focus the training on enabling the veteran to meet the qualification requirements for the position.

Upon successful completion, the host agency and VA give the veteran a Certificate of Training showing the occupational series and grade level of the position for which trained. The Certificate of Training allows any agency to appoint the veteran noncompetitively under a status quo appointment which may be converted to career or career-conditional at any time.




Other 
Special 
Hiring 

Authorities

• Schedule A Appointing Authority for People with Certain Disabilities

• Pathways
o Internship

o Recent Graduates Program

o Presidential Management Fellows Program

Additional Information: USAJOBS.gov and 
Feds Hire Vets - Veterans - Job Seekers - Special Hiring Authorities

Presenter Notes
Presentation Notes
Though not specifically for veterans, and not entirely inclusive, the following is a sample of some of the more frequently used special hiring authorities that veterans should be aware of and apply under as appropriate. 

Schedule A
The Schedule A appointing authority for people with certain disabilities, 5 CFR 213.3102(u), is an excepted service authority that agencies can use to appoint individuals, including veterans who have a psychiatric, intellectual or severe physical disability. An agency's vacancy announcement will generally inform you whether the agency intends to consider candidates under this authority. 

To be eligible, you must:

Show proof of your disability. Documentation may be from any licensed medical professional (e.g., a physician or other medical professional certified by a State, the District of Columbia, or a U.S. Territory to practice medicine), a licensed vocational rehabilitation specialist (i.e., State or private), or any Federal or State agency, or agency of the District of Columbia or a U.S. territory that issues or provides disability benefits;

The above documentation may be combined in one letter or you can provide it in separate letters.  A sample letter (PDF file) can be found on the OPM website.
Agencies can use this authority, at their discretion, to appoint you at any grade level and for any job (time-limited or permanent) for which you qualify.

Pathways Programs
The Pathways Programs offer clear paths to Federal internships for students from high school through post-graduate school and to Federal careers for recent graduates,  and provide meaningful training and career development opportunities for individuals who are at the beginning of their Federal service. OPM administers the examination for the Presidential Management Fellows Program and publishes information periodically on USAJOBS about positions agencies intend to fill using the other Pathways Programs. 

Internship Program: This program is for current students enrolled in a wide variety of educational institutions from high school to graduate level, with paid opportunities to work in agencies and explore Federal careers while still in school. 

Recent Graduates Program: This program is for individuals who have recently graduated from qualifying educational institutions or programs and seek a dynamic, career development program with training and mentorship. To be eligible, applicants must apply within two years of degree or certificate completion (except for veterans precluded from doing so due to their military service obligation, who will have up to six years to apply). 

Presidential Management Fellows Program: The Presidential Management Fellows (PMF) Program (external link) is a flagship leadership development program at the entry-level for advanced degree candidates. Created more than three decades ago, the program attracts and selects from among the best candidates and is designed to develop a cadre of potential Federal Government leaders.  Again this is for individuals who have completed qualifying advanced degrees with the past two years and meeting the eligibility criteria to apply. The individual must then go through a rigorous assessment process to be determined a finalist. A list of finalists are then provided to agencies and OPM receives a list of PMF opportunities from the various agencies. Job fairs and appointments are made and the finalist serves as a PMF for two year excepted service. 

Additional Information: USAJOBS.gov: https://www.usajobs.gov/Help/working-in-government/unique-hiring-paths/students/


https://www.usajobs.gov/Help/working-in-government/unique-hiring-paths/students/
https://www.fedshirevets.gov/job-seekers/veterans/special-hiring-authorities/
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Presenter Notes
Presentation Notes
Any Questions???
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