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Key Points

e Introduction
o NVTAC reminded attendees that HVRP best practices would be shared during
this session. NVTAC encouraged all grantees to utilize best practices that may
improve their service delivery. Before implementing a practice discussed during
this session, grantees must review their award statement of work and contact their
Grant Officer’s Technical Representative (GOTR) to determine if it is an
allowable cost or activity or requires an amendment to their approved plan.
e Common Systems Overview
o Key Partners
= Continuums of Care (CoC)

o CoCs are community-wide systems working collaboratively
toward ending homelessness. Within CoCs are various
homelessness providers, including housing programs.

o The Coordinated Entry System (CES) is a system-wide approach
that coordinates access to housing and homeless services. CES
ensures equitable access, assessments, and referrals for individuals
and families experiencing a housing crisis. Housing resources are
typically limited, and CES prioritizes these resources based on the
level of need and vulnerability. Being prioritized for a housing
placement is not guaranteed but is a valuable resource, particularly
for individuals and families with multiple barriers to housing.

o For HVRP grant recipients, joining CoC workgroups or veteran-
related standing meetings is a great way to initiate and build
partnerships with local providers.

* Non-CoC housing providers

@ For individuals or families experiencing homelessness who do not
have multiple barriers or would not be prioritized through the CoC,
non-CoC housing providers are an additional option. HVRP grant
recipients should connect with local housing providers to develop
an ongoing partnership and referral source for veterans.
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o U.S. Department of Veterans Affairs (VA) Medical Centers
(VAMC) have many programs and resources available for veterans
experiencing homelessness, such as:

o Supportive Services for Veterans Families (SSVF)
o Healthcare for Homeless Veterans
o Community-Based Outpatient Clinics (CBOC)
o Community Resource and Referral Centers (CRRC)
=  Workforce development resources
= Legal/justice systems

o Veterans Treatment Courts are resources at a state, local, federal,
and tribal level that provide interventions to reduce the impact of
justice involvement for veterans. While this resource is particularly
valuable for the Incarcerated Veterans Transition Program (IVTP),
all HVRP grant recipients should understand the Veterans
Treatment Court system to provide additional support to veteran
participants.

= United Way’s 211 Helpline

o 211 through United Way is a resource for individuals and families
seeking community support services and agencies. Various
resources are available through 211, including housing, food,
health care, mental health, and more.

= Non-housing-related non-profit resources
o LGBTQI+ resource groups
o Some LGBTQI+ veterans may not feel safe or comfortable
sharing their gender identity or sexuality and may not be
readily seeking resources they would benefit from. It is
especially important for LGBTQI+ veterans to have access
to support, resources, and a network of peers.

o Women veterans’ resources and supports

o HVRP grant recipients must ensure support services,
partnerships, and resources are tailored to the unique needs
of women veterans. Intentionally seeking partners who
provide such services is a great place to start.

o Youth- and family-based services

o To identify military-connected families, it can be more
inclusive to ask, “Have you, or someone in your family,
served in the military?” rather than, “Are you a veteran?”

o Faith-based non-profits and churches

o Local faith-based organizations may provide additional
support services that veterans can benefit from. HVRP
recipients can begin a partnership by first identifying the
faith-based organizations in their community.
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o Conducting a Strengths, Weaknesses, Opportunities, and Threats (SWOT)
analysis
= SWOT analyses can provide a manageable starting point for complex
problems and a streamlined approach to answer the following questions
for a given system:
o Strengths: What does the identified system do well or best?
o Weaknesses: What can be improved in that system?
o Opportunities: What are the gaps in service, and how can your
HVRP and the system in question overlap to fill in those gaps?
o Threats: What are the causes for concern?
e Discussion Questions
o Question: What partnership tips can you share that have been helpful for your
program?
= Response: Initial contact is important, but success comes from follow-up
and continued engagement.
= Response: Inviting partners, such as American Job Centers (AJC), on-site
to provide services to veteran participants.
o Question: What is your experience with successfully integrating these systems?
= Response: It was challenging to integrate during COVID-19, but if you
are resilient and place veterans into employment, partners will continue to
refer veterans to your HVRP.
e Resources
o NVTAC website
CoC Information
United Way 211
SSVFE
Healthcare for Homeless Veterans
VA CRRC Information
Veterans Treatment Court
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Conclusion

HVRP grant recipients and the veterans they serve benefit from strong, mutually beneficial
partnerships with local and national agencies. Maintaining partnerships with various
organizations long-term leads to additional referrals for HVRP and opportunities to refer
veterans to programs providing services that HVRP does not. For more partnership information,
please visit the Community Partners and Resources pages on the NVTAC website.

You can review the presentation slides through the following link: NVTAC October 2023 CoP
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