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Welcome and Introductions
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Facilitators

Hannah Toney, Director Custom Learning Solutions, 
Management Concepts
Hannah is the NVTI program’s co-Program Manager and 
Curriculum Director. She has a background in instructional 
systems design and consulting services as well as theatrical 
arts and education. Hannah has also taught asynchronous and 
traditional college courses focused on curriculum design, 
educational philosophy, and theatre. She holds a Doctorate in 
Curriculum and Instruction, a Masters of the Art of Teaching, 
and a BFA in design and technical theatre.

Brandon Webb, NVTI Lead for DOL VETS
Brandon has a background in training, education, and program 
management. He has experience with the JVSG, HVRP, and 
TAP programs as well as USERRA and Veterans’ Preference 
investigations. Brandon served as Commandant for the Air 
Force’s largest Airman leadership School overseas. He also 
holds a Masters in Business Administration, a Bachelors in 
Information Technology, and three Associates degrees.
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NVTI and NVTAC
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U.S. Department of Labor (DOL) Veterans’ Employment 
and Training Service (VETS) 

U.S. Department of Labor (DOL):
• “foster, promote, and develop the welfare of the wage earners, job seekers, and 

retirees of the United States.” 

Veterans’ Employment and Training Service (VETS)
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DOL VETS: NVTAC and NVTI

N Homeless Veterans' 
Reintegration 
Program (HVRP) 

• National Veterans’ 
Technical Assistance 
Center (NVTAC)
• Administered by Safal 

Partners to provide 
technical assistance to 
HVRPs and others who 
are committed to helping 
veterans experiencing 
homelessness find 
employment

Jobs for Veterans 
State Grants

• National Veterans’ 
Training Institute (NVTI)
• Administered by 

Management Concepts 
to ensure JVSG and 
VETS federal staff along 
with other veteran 
service providers have 
professional instruction 
in competency-based 
training courses
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NVTI’s Learning Ecosystem

8



What is Learning Ecosystem? 

An ecosystem is at its core a 
community of living organisms taken 
together in their physical 
environment; it describes the way 
these components interact and are 
interdependent. 
All of these parts, alive and 
inanimate, depend on each other 
within the ecosystem even when 
they are not directly connected.

A learning ecosystem describes an approach to building a learning 
environment that intentionally and holistically weaves together learning 
opportunities, resources, data, and people in the physical and virtual world to 
support and encourage continuous improvement and growth.
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NVTI Learning Ecosystem
On-Demand Learning

Podcasts Webinars Microlearning Making Careers 
Happen for Veterans: 

CoP

On-Demand Learning 
allows learners to engage 
with learning materials on 

their own schedule
https://www.nvti.org

NVTI provides veterans 
service staff with the tools and 
resources they need to best 

assist the veterans they serve
https://www.nvti.org/resources

Resources

Glossary Acronyms Curated Resources

News & Announcements, Learning Portal, and Classes

Articles Newsletters 
and Articles

NVTI Student 
Central

NVTI Classes

Visit NVTI.orgfor more information.
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News and Announcements, Learning 
Portal, and Classes
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News and Announcements
Bi-Monthly Newsletters
Original, topical articles

Program highlights 
Success stories

DOL VETS news and resources
Useful VSP staff resources

Announcements
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Learning Portal: NVTI Student Central 
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NVTI Classes: Relevant for HVRP 

9639: DVOP Specialist Skills Refresher and Cross-Training
9649: Local Veterans’ Employment Representative (LVER) Skills Refresher 

and Cross-Training

9612: Preventing and Healing Burnout in Veteran Service Providers
9610: Career Coaching for Special Populations**

9615: Logic Modeling to Strengthen Veterans’ Programs (HVRP Focused)
9616: Critical Thinking for Business Writing

9617: Federal Grants Management for HVRP Recipients
9620: Advanced Case Management

9630: Veterans Benefits Online
9633: Serving Veterans Enrolled in the Chapter 31 Program

9650: Unconscious Bias: Diversity, Equity, Inclusion and Accessibility in 
Veteran Services
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9610: Career Coaching for Special Populations: 
Prerequisite

• 9610: Career Coaching for Special 
Populations Foundations 

- Prerequisite for 9610 Course 
Series

- Consists of videos and self-paced 
lessons, as well as discussions in 
Making Careers Happen for 
Veterans: Community of Practice 
(MCHV: CoP)
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9610: Career Coaching for Special Populations:  
Population Specific

16

Eleven specific Special Populations 
classes

• Each course can be delivered in 
one day

• Participants can take courses 
relevant to the veteran clients they 
serve

Justice Involved 
Veterans 

Veterans 
Experiencing 

Homelessness

American 
Indian/Alaska 

Native Veterans
Rural Veterans Women 

Veterans

LGBTQ+ 
Veterans Older Veterans Younger 

Veterans

Veterans with 
Disability & 

Accessibility 
Needs

Veteran 
Spouses 

Substance Use 
Disorders 



NVTI Class Schedule

Schedule: 
https://www.nvti.org/Training/NVTI-
Class-Schedule

Class Descriptions: 
https://www.nvti.org/Training/Class-
Descriptions
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NVTI Class Delivery Methods

Online Cohort: participant with instructor support; typically begins with a one-hour 
live kickoff session; participants work asynchronously to discuss and collaborate 
with others in the NVTI Student Central portal

Self-Paced: participants work independently; does not include instructor guidance 
or feedback.

Virtual: live classes with an instructor and other participants, hosted virtually; 
includes discussion, group projects, and screen sharing

Classroom: traditional live, face-to-face classroom class, typically offered at the 
NVTI Training Center in Dallas, TX

Online Curriculum: the course is without instructor interaction and consists of 
multiple individual self-paced eLearning elements
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Resources
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Resources 

Acronyms

Curated Resources

Glossary
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On-Demand Learning
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Making Careers Happen for Veterans: CoP 
(MCHV: CoP)

• Topic and sub-topic folders 
include:

o Resources for DOL VETS 
Grantees (including HVRP)

o Serving Veterans and Eligible 
Spouses

o Serving Veterans Experiencing 
Homelessness

o Working with Employers to 
Promote Veteran Employment

- Featured resources links within 
some topics 

- Recommended NVTI courses 
related to the topics
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Microlearning, Webinars, and Podcasts

Webinar Examples
• Empowering Public Workforce 

Development Professionals: 
Enhancing Skills for Serving 
Veterans

• The Role of Intensive Services 
Coordinators/Points of Contact 
within the VR&E Program

• Veteran Suicide Prevention: VA 
S.A.V.E

Podcast Examples
• Episode 20: Promoting Registered 

Apprenticeship to Attract Veteran 
Talent

• Episode 18: Serving Veterans 
Experiencing Homelessness

• Episode 16: Continuing 
Conversations: Serving LGBTQ+ 
Veterans

• Episode 14: Serving Veteran Spouses

• Episode 6: Serving Native American 
Veterans

Microlearning Examples
• Completing the Individual Employment Plan

• Eligibility and Intake Triage Process

• The Difference: Special Populations versus Significant Barriers to Employment
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https://www.nvti.org/on-demand-learning/podcasts/#:%7E:text=Serving%20Native%20American%20Veterans
https://www.nvti.org/on-demand-learning/microlearning/classes-content/#:%7E:text=The%20Difference%3A%20Special%20Populations%20versus%20Significant%20Barriers%20to%20Employment
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NVTI Learning Ecosystem 2
On-Demand Learning

Podcasts Webinars Microlearning Making Careers 
Happen for Veterans: 

CoP

On-Demand Learning 
allows learners to engage 
with learning materials on 

their own schedule
https://www.nvti.org

NVTI provides veterans 
service staff with the tools and 
resources they need to best 

assist the veterans they serve
https://www.nvti.org/resources

Resources

Glossary Acronyms Curated Resources

News & Announcements, Learning Portal, and Classes

Articles Newsletters 
and Articles

NVTI Student 
Central

NVTI Classes

Visit NVTI.orgfor more information.
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Making Data-Driven Decisions to Improve NVTI’s Learning 
Ecosystem  
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NVTI’s Career Roadmap Certificate 
Program 

26



Career Roadmap Certificate Program
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Track
Veteran Service Provider (VSP)

https://www.nvti.org/Training/Training-Plans


Veteran Service Provider (VSP) Career Roadmap 
Certificate Program

The VSP Career Roadmap Certificate Program information can 
be found on the Training Plans page at NVTI.org.
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NVTI’s Role-Specific Journey Maps
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Journey Maps

Journey Maps provide JVSG, VSP, and JVSG Staff with a clearly defined 
training pathways that complement the Career Roadmap certificate program. 
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NVTI Application Process
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Registering for NVTI Classes
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1. Complete the NVTI Application Form online
2. Upon receipt of your application, you will receive a confirmation 

email from NVTI

3. Once your application has been reviewed and approved, we will 
register you for your requested class(es); Once registered, you will 
receive a separate registration confirmation email for the class(es)

4. For an in-person class at our Dallas training facility, you will receive 
an additional email with instructions to schedule travel

Registration Cut-offs:
Registration for virtual and online cohort classes will close two weeks 
before the class start date.

Registration for classroom classes will close one month before the class 
start date. 

https://www.nvti.org/training-application/


NVTI’s Online Training Application Form Screen Shot
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NVTI Travel
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Travel Information 

Travel arrangements for qualifying participants are made by the NVTI Travel 
Team
You can reach the NVTI Travel Team at:
Email: travel@nvti.org
Phone: 844.423.8872 ext.1
Monday – Friday, 8:00am-5:00pm EST

NVTI Travel FAQs 
• PDF
• Mobile-Friendly
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mailto:travel@nvti.org
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What Does VETS Pay For? 
Federal, Local, and Other Participants 

*Note: Local Participants will have free parking with validation
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What Does VETS Pay For? 
DOL Grantee Participants
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Upcoming In-Person Trainings

Course Name 2024 Schedule
9603: Leadership for the 
Integration of Veterans’ 
Services

April 30 – May 2

9620: Advanced Case 
Management

August 20 – August 22

The table does not include JVSG-required courses, 9608 and 9609.

Please visit the NVTI Class Schedule for more information.
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Stay in Touch with NVTI
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Subscribe to the NVTI Mailing List

Subscribe to the NVTI Mailing List to stay up to date on veteran service 
news, NVTI classes, and new developments. 
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Contacts 

Brandon Webb, NVTI Lead at DOL VETS
Phone Number: 279.999.5395​
Email Address: webb.brandon.c@dol.gov

Hannah Toney, NVTI co-Program Manager & 
Curriculum Director
Email: htoney@managementconcepts.com 

NVTI Student Services
Phone Number: 844.423.8872 extension 2
Email: studentservices@nvti.org

NVTI Travel 
Phone: 844.423.8872 ext.1
Monday – Friday, 8:00am-5:00pm ET
Email: travel@nvti.org
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Question & Answer Session 
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Remember to Subscribe to the NVTI Mailing List.

https://www.nvti.org/Subscribe-to-Mailing-List/
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